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Agenda

Chris Caren - Opening keynote

Morning tea

Bruno Aziza — PerformancePoint Server 2007

Sean Downer — Royal Children's Hospital Case Study
Lunch

Three track this al
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Information Overload

Spreadsheets Scorecards
IM/chat

Newspapers . .
Financial reports

Meetings . Documents
Emal Portals
Slide decks Business books

Webcasts
RSS feeds Presentations

Project plans

Blogs

Television reports

Internet
e Charts and graphs

Business Intelligence Summit 2007 Charts and graphs




The Execution Gap...

e 95% of a typical workforce does not understand
how the organizational goals and objectives
relate to their jobs

* 90% of organizations fail to execute their
strategies successfully

* 86% of teams spend less than one hour per
month discussing strate

« 60% of organizati
to their plans a

Business Intelligence Summit 2007




Conventional Thinking...

Conventional Results.

Gartner Survey of 1,400 CIOs
1,400 CIOs in more than 30 countries representing $90B+ in IT Spending

Gartner: “Business Intelligence will surpass
security as their [CIOs] top technology

priority this year.”

InformationWeek article on Bl S

©  Only 8% report m

® But, 38% say more tha
in two years

Business Intelligence Summit 2007




Our Vision:
Bl for Everyone

YESTERD

Speciali
Bl Touis

Business Intelligence Summit 2007

TODAY...

Bl for

= VUI




Bl For Everyone
How do you get there?

Integration conomics

Business Intelligence Summit 2007




Focus on Functionality: A Typical

Microsoft

Information Worker’s Day....

Emai|

|
|
Pre
== | ep M&
: . A Pre‘SGHtanon

|
Meeting on Goals _

Product Quality
Deep Dive

Lunch

Customer Meeting

Product Introduction
Analysis

M&A Presentation

E-mail, meetings, conference calls,
analysis

. Work on proposals, approve some things,

etc.

. All reliant on some component of a Bl

system
v' Review of feedback from colleagues on

on
v Plan or adjust based on analysis

v Make decisions based on the data and
analysis at hand




There Are Key Capabilities Needed ~ Microsoft
To Support This Spectrum

Personal Bl Team Bl Organizational Bl

| opreaasnee ANnaly

"Data entry and report viewing

'l _?ublish and Share Information

- Aggregate Plans and Forecasts

" Understand Variances and Take Corrective Action

Business Intelligence Summit 2007




What We Are Doing About It

Increasing our Bl Investments

# Extenallng our Bl proauct line: ~

SQL Server and Office

Partnering more broadly and deeply

NN
Delivering a market leading
Performance Management Application

Business Intelligence Summit 2007




Comprehensive Approach to Bl

TOOLS &
PLATFORM APPLICATIONS

Ig 5 [‘:_J!g 8 il
SOL Server 2005 -5 0ffice

tin

"I Bffice PerformancePoint - Office SharePaint
ot ey

®* Trusted platform * Collaborative Bl
* Data warehousing ®* Pervasive reach




Our End-to-End Bl Offering

DELIVERY

END USER TOOLS & PERFORMANCE MANAGEMENT APPS

Bl PLATFORM

SQL Server

A ‘-‘/ /
o @ - - e |
Atz e B P Gin TS I l

—1 Dynamlcs~|r

Business Inte




Microsoft

Performance Management

Performance Management software has
the potential to transform how people
drive business performance

Performance Management can give you the ability to

Understand what is ha
*Set a course for wher
*Give you more confidence |

Business Intelligence Summit 2007




Performance Management

Performance Management Applications

Financial

»Budgeting, Planning and Forecasting, Consolidation,

Management Reporting, Scorecards & Analytics

“l need to improve our analytics

capabilities so we can understand our
current business performance and do
a better job of planning for the future."

Operational/Supply Chain/MFG

© Operational Dashboards, Supply Chain Analytics,
Constraint Based Planning

Sales/Customer/Marketing

< Analytic CRM, Sales Forecasting, Campaign
Management & Analytics, Sales Scorecards

Human Resources

% HR Analytics, Headcount Planning, Talent
Scorecards, OPEX Planning & Analytics

“l need better visibility into my cost of (2
operations so | can target specific
cost reduction opportunltles that

and issues before they become
troublesome.”

Business Intelligence Summit 2007




Performance Management  Micresoft
Better execute on strategy

What happened?

What is happening? Why did it happen?

What will happen?
Business Intelligence Summit 2007  Whatdo | want to happen?




The Role of Excel

Why Business Users What PerformancePoint
Love Excel: Server 2007 Brings:

* Excel with “live” and
Interactive data

* Processes and rules
* A central model

® Security

> Trust

* Familiar

* Powerful

* Flexible

* Where people work




Performance Management  Micresoft
Capabilities Delivered

What is happening?
Scorecards and Dashboards

What happened? : Why did it happen?
Reporting Analytics

!
F

riv Office PerformancePoint

What will happen? ; ~
Forecasting Slanning, Budgeting,
Consolidation

Business Intelligence Summit 2007




_ _ Microsoft
Office PerformancePointServer 2007
Market Momentum

* 10,000+ Customers in CTP

- Almost 1,000 Partners Trained

"y i

N

" In use at Microsoft for 2+ years!

Business Intelligence Summit 2007




Performance Management
at Microsoft:

An Internal

Business Intelligence Summit 2007




Microsoft's Performance
Management Process

Strategic Mid-Year Target Business
Planning Review Setting Planning
(December) (January) (March) (June)

| Ongoing Monitoring and Analysis B

Strategic plan with

Performance status
Target setting turns long ran
Business planning turns annual goals into operational plans

Business Intelligence Summit 2007




Performance Management s LS

Challenges In The Business Divisions (MBD)

* Multi-dimensional
matrix

* Top down target,
bottom up budget

* Disconnected

Americas

I) processes and tools

tent data

Worldwide Licensing & Pricing

Operations

ity

Business Intelligence Summit 2007




Disconnected Data
A Tangled Web

Multiple Sources

Microsoft Sales

Microsoft People

Microsoft Spend

Microsoft Marketing

Microsoft Product
Development

Business Intelligence Summit 2007

Multiple Uses

Scorecards

Dashboards

Reporting

Forecasting

Analysis




Microsoft Business Division's
Performance Management Solution

Enabling a common
planning, monitoring and
analysis framework
across a matrixed
organization

Multiple Sources Multiple Uses

Microsoft Sales Scorecards

Microsoft People Dashboards

i+ Office PerformancePoint
Server ol

Microsoft Spend Reporting

Microsoft Marketing Forecasting

Microsoft Product

Analysi
Development aysis

Business Intelligence Summit 2007




Microsoft Business Division’s
Solution

Challenge

* Disconnected
scorecard, reporting,
and analysis

" Inconsistent
processes and
taxonomy

* Manual and
inefficient data
gathering

Business Intelligence Summit 2007

Solution

* PerformancePoint -

scorecards and drill
down

* PerformancePoint -

workflow

SharePoint — web
presentation

* Excel Services -“thin”

Spreadsheets

* SQL Server 2005 -

sound data

Micresoft

it Office PerformancePoint:

Server 2007

Results/Benefits

* Consolidated and

Simplified

* 5 processes 21

Dozens of data sources

->1
* 15reports 21

* Consistent and

Accurate
* One set of data rules

* One data
transformation

* Customized

* Business user
administration

* Saves weeks/months




Performance Management
Challenges At Microsoft Worldwide

(%]
()
2
g
=
=
E
o]
o
o

Worldwide

Supporting Cross
Functional Groups

Business Intelligence Summit 2007

Multi-dimensional
matrix

Top down target,
bottom up budget

Disconnected
processes and tools

t data

ity




Microsoft's Planning and
Forecasting Solution

Challenge

* Multiple legacy tools
* Offline modeling

* Manual reporting and
data transformation

* |nefficient

consolidation

Business Intelligence Summit 2007

Solution

PerformancePoint -
planning and
forecasting

Excel — end user
Interface

SharePoint — web
presentation

* SQL Server 2005 —

Sound, integrated
data

Micresoft

gii:. Office PerformancePoint:
Serverzo07

Results/Benefits

* Consolidated and
Simplified
* Integrated

planning/forecasting/rep
orting

*  Flexible refresh saves
days
* Consistent and
Accurate
* One data model
* One user experience —
saves training
" Customized

*  Custom driver based
modeling in Excel




It's a New Day for
Business Intelligence

\-_
End-to-End Bl Solution

Enterprise Ready

Bringing Bl to Everyone
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Microsoft

Your potential. Our passion.

Business Intelligence Summit 2007
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Bruno Aziza
Senior Product Manager, Business Intelligence




What is Performance Management

Performance Management Is defined by
the processes, methodologies and
technologies organizations use to

monitor, analyze and plan
business performance.




Performance Management
Better execute on strategy

What happened?
What is happening?

Strategy

) B

What will happen?
What do | want to happen?

Dl wicroson '
Cid Office PerformancePoint Server 2007




PM Protagonists

Business Executives

CFO, CEO, COO.
Controller, Finance Executive.
General Manager, Line of Business Manager.

Information Workers

Power Users, Business Analysts, Modelers.
Contributors.

I'T Managers

BUIT
Corporate IT




Executives care about driving
performance

. ’: the decision making process.
-
Flexibility to handle business conditions.

Aligned, and secure PM.

for planning, 570/3
for budgeting, S
to develop a forecast™

* Best Practices in Planning and Management Reporting by David A. J. Axson.




Information Workers want to
contrlbute to performance

|,_ Need a and flexible environment.

as part of the performance
management process.

business rules without
IT.

collecting and validating data 570/3

analyzing and planning”*.

Cn
Cid. Offlce PerformancePoint Server 2007

* Best Practices in Planning and Management Reporting by David A. J. Axson.




IT Managers want to enable busines

Reduce the , maintenance and cost of the
performance management infrastructure.

Empower the business to improve performance.

Provide access to information
while supporting the process.

general ledger systems,
different budgeting systems 570/3
different reporting systems”*.

En Micrmf_l:' 5
Civ. Office PerformancePoint Server 2007

* Best Practices in Planning and Management Reporting by David A. J. Axson.




How PM is addressed today

Business
Analysts

Executives

N

\ ‘/ . S\|

X
=~ f |_\ Many moving parts S any of
i |

~IS E;\ Manual consolidation this
I < b 14

Error-prone

x)

F9_ @i X ?

XN xR XA 8 4. '
)

Information Workers







How PM can be addressed

Scorecard & Dashboard

Reporting _ What, Why, How,
, | Analytics WhO, When?

Forecasting \

Flexible, Se«e, Auditable.
“Build and modify

Planning

Aligned, Actionable,
Accountable.

“Information that | can
and on”

Collaborative, User-friendly, Contextual.

“Information that is
.'lj Microsoft:

Cid Office PerformancePoint Server 2007




Performance Management
Capabilities required

What is happening?
Scorecards and

What happened?

Reporting

i Office PerformancePoint
Server 2007

What will happen? %
Forecasting

Why did it happen?
Analytics

What do | want to happen?
Planning,

Budgeting,
Consolidation




Rich Monitoring Capabilities

Cn
(T

Microsof

Office PerformancePoint Server 2007

Spans from personal
performance dashboards
(0]

formal methodology-based
and cascading scorecards

Access wide range of
Structured

and unstructured data-
sources

for more comprehensive
dashboards and scorecards

Rich dashboard filters to
dynamically filter all views
on the dashboard.




Analysis And Data Visualization

* Web-based thin analysis
provides users with rich
analytical functionality out of
the box, minimizing help
required from IT Staff
Analytics include
multidimensional slice and
dice, drill-across,
drill-to-detail, root-cause
analysis, and centralized
business logic definitions

Predictive analytics allow
for forecasting and trend
analysis

Guided and contextual
analysis through tight




Planning And Modeling

Cn
Cid

Microsoft®

Office PerformancePoint Server 2007

Business users design models the
way they think about their business

Top-down and bottom-up planning
functionality connecting people
and driving accountability

Process management to manage
forms, workflows, submissions,
approvals, reports, notifications
and annotations

Secure and auditable environment

Spans from single model
deployments to enterprise scenarios




Reporting And Consolidation

Construct models that drive
profitability analysis incorporating
standard financial functionality
Support management and

GAAP consolidation process with
multiple currency conversions,
inter-company eliminations

and reconciliations,

multi-tier allocations

Dynamic and standard reports
including financial and business
performance reports

Publish live reports from Excel to
Reporting Services and Microsoft
Office Server providing consistency
of experience for report consumers

I ! ij Microsoft®

Cid Office PerformancePoint Server 2007
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The OLAP Report

There is now no doubt that Microsoft is deadly
serious about taking a very big bite out of the
performance management market.

PerformancePoint has a scalable architecture,
designed with considerable attention to
performance, and early customer reports are
positive. Indeed, PerformancePoint is reported
already to outperform some of the established
market-leading products.

Nigel
Pendse

(OLAP Report, June 27, 2007)

Download preview here

E!n Microsoft |
Civ. Office PerformancePoint Server 2007




AMR Research

It's the total Microsoft solution, not just the
BI/PM products... While some competitors

will dismiss Microsoft products as not scalable
or lacking functionality, that assessment is

% AMR Research short-si g hted.

(Market Outlook: Microsoft's Looming Impact on the Business Intelligence and
Performance Management Market

June 27, 2007

By John Hagerty)

E!n Microsoft |
Civ. Office PerformancePoint Server 2007




customers

Microsoft®

Cln i '
Cid Office PerformancePoint Server 2007




Enerqgizer

Integrated Performance Management Solution enables leading manufacturer to move
towards leaner and more efficient annual business planning

Customer Business
Challenge

Lack of comprehensive
performance
management solution
for European region to

provide more effective
business planning and
forecasting abilities

Disparate systems
cause difficulties in
consolidating budget
and forecast data at
the region level

Microsoft®

Solution

¢ Secure and integrated
solution to streamline
the business planning
process, improve
the quality and
consistency of data,
and enable in-depth
and flexible analyses

Built on Microsoft Office
PerformancePoint
Server 2007 and
Microsoft Office 2007

Cln i '
Cid Office PerformancePoint Server 2007

Customer
Results/Benefits

¢ Familiar interface that

enables hundreds of
“difference makers” to
improve the thousands
of decisions that directly
impact the business

* Ability to analyze and

forecast a complex
business drivers mix
across organization,
product and customer
at any level that was
not previously possible

Case study and video here



Skanska USA Building

Easy to use interface helps construction giant build better planning and forecasting,
improves reporting and streamlines consolidation of information

Customer Business
Challen

¢ A high dependency on
accurate forecasting,
analysis and project
costs to ensure
profitability was
challenged by delays
from cumbersome
processes and high
data volumes

Delays in report
creation stalled the
discovery of issues,
making decisions and
taking action

Microsoft®

Solution

¢ Easy-to-use, integrated
and secure performance
management solution
that empowers more
employees across the
organization to manage
the company’s
profitability
Built on Microsoft Office
2007 and Microsoft
Office PerformancePoint
Server 2007

Cln i '
Cid Office PerformancePoint Server 2007

Customer
lts/Benefit

¢ Enhanced data usability

and improved timeliness
and accuracy of the
forecasting, planning
and budgeting process

Quick, easy access to
accurate and consistent
data provides the ability
to create a wide variety
of reports that enable
flexible, in-depth
analysis and closer
monitoring of the bottom
line

Case study and video here



Oticon A/S

Complete Performance Management Solution improves key functions and processes for
leading global manufacturer and seller of hearing aids

Customer Business
llen

¢ Manual processes
and inconsistent and
Inaccurate data
created extra work
for employees

Lack of integration
drove a need to improve
several key financial
processes such as
financial consolidation,
budgeting, forecasting,
and reporting

Solution

¢ A PM framework to

create a seamless
architecture that would
integrate key aspects of
finance and business
and drive better
business performance

Built on Microsoft Office
2007 and Microsoft
Office PerformancePoint
Server 2007

E!n Microsoft |
Civ. Office PerformancePoint Server 2007

Customer
lts/Benefit

¢ Automatic consolidation

of financial results from
all companies while
allowing users at local
and enterprise levels to
continue work in Excel

* Ability to move towards

complete integration of
processes and systems
and to fully automate the
data life cycle of Bl
intelligence solutions




Microsoft
.llj icrosoft

Cid Office PerformancePoint Server 2007




Get Started
MFnifa_rfng and Aqafj:zing .
perth Miczosolc Offres Practical content

PerformancePoint

) et Reviewed by product
team.

¢ st Planning

with Microsoft Office’ 2 5 O p ag es eac h .

. PerformancePoint
Server 2007

e

i e o s e o b
o+ impiment ok e Proces Mensgomenst o Bodeiry Artaites
" Delivey duterostive Momsgermen Rpursy aod forscet
" Develop fussari skes Abynee b Corproie Ploms st T
f’;a A

Order it here! Monitoring and Analyzing with Microsoft Office PerformancePoint Server 2007
Order it here! Planning with Microsoft Office PerformancePoint Server 2007

Microsoft®

- : ,
l:iaOfflce PerformancePoint Server 2007




Resources

Product information

What is Microsoft Office PerformancePoint Server 2007 here
Interactive product demo here

Features here

Top ten benefits here

Case studies here

News and Reviews here

System requirements here

Licensing here

More @ http://www.microsoft.com/performancepoint

Datasheets

Overview of PerformancePoint Server 2007 here
Monitoring Performance here

Data Analysis and Visualization here

Planning, Budgeting, Forecasting and Modeling here
Management Reporting and Consolidation here

Cn
Cid. Oﬁtce PerformancePoint Server 2007




Datasheets

Data Sheet Overview of Microsoft Office PerformancePoint Server 2007

*  http://download.microsoft.com/download/4/5/2/452D8197-1940-4442-8134-
B6B82F57CFE8/PPS Datasheet Overview 09 07.docx

Datasheet Monitoring Performance

*  http://download.microsoft.com/download/2/D/6/2D6BASEB-ESB9-4B6B-977B-
EA540D7B0302/PPS Datasheet Monitor 09 07.docx

Datasheet: Data Analysis

*  http://download.microsoft.com/download/A/D/8/AD86296B-0D93-4C7D-9C4A-
OEDBOB883598/PPS Datasheet Analytics 09 07.docx

Datasheet: Planning Budgeting and Forecasting

*  http:y//download.microsoft.com/download/A/1/A/A1A739C0-F39A-4475-930F-
C01B1850A2A4/PPS Datasheet Plan 9 07.docx

Datasheet ManagementReporting

*  http://download.microsoft.com/download/E/F/E/EFE23D78-7987-4895-B4B9-
C8F421FCB77C/PPS Datasheet MqgtReporting 09 07.docx

Microsoft®

- : ,
l:iaOfflce PerformancePoint Server 2007




Additional resources

Product information

What is Microsoft Office PerformancePoint Server 2007 here
Features here

Top ten benefits here

Case studies here

News and Reviews here

System requirements here

Licensing here

Marketing

L4

Interactive product demo @
http://www.microsoft.com/bi/performancepointlaunch/demo/index.htm

Marketing site @ http.//www.microsoft.com/business/performancepoint
Launch site @ http:;//www.microsoft.com/bi/performancepointlaunch/

L4

L4

Cn
Cid. Oﬁtce PerformancePoint Server 2007




Documentation and Support

Documentahon

Evaluation edition of the product to be available on 9/25 on Download
Center

Enterprise edition of the product will be available to MSDN subscribers early
October.

Enterprise edition of the product will be commercially, widely available on
Volume Licensing early November

Note that for internal Microsoft users, the product will be available on
http://productsweb and \\products — in early October

Support
*  Supporttab @ http://www.microsoft.com/business/performancepoint

Cn
Cid. Oﬁtce PerformancePoint Server 2007
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Royal Children’s HoSpital
Melbourne

Business Intelligence Case Study

.!r‘ 3 )
.
e

—
4

Tony Stratford L
Project Officer T
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Microsoft
0 Royal Children’s Hospital

e Specialist paediatric teaching hospital
e 250 beds

e 32,000 Iinpatients per year

e 250,000 outpati

e 3,400 staff

Business Intelligence Summit 2007




Microsoft

0 Hospital Management Priorities

Clinical quality and safety
 Unplanned patient returns

e Infections

 Medication errors

e Minimize treatment delay

Resource efficiency
e Minimizing hospital stay
- Reducing cancellations
e Maximizing throughput

Business Intelligence Summit 2007

Demand management

e Elective Surgery
e Emergency
e Qutpatient clinics

nce management




= Microsoft
0 Change management program

e $850M new facility planned for 2011

e Building Our Future program
— Setting a vision and strategic direction
—New operating models
— Clinical and business process redesign
— Leadership,
—Facility red

e Performance m

Business Intelligence Summit 2007




Microsoft
0 Performance Management
System

Old reporting system — the issues
— Lots of data, not much information
— Multiple reporting sources
— Unstructured, uncoordinated reporting
— Not addressing the needs of all users
— Limited functionality - | ' / static pdf
— Access and In
— Time consumi
— Separate security str

Business Intelligence Summit 2007




0 Screen Shots

rce Informat Exit
Login

Username | Forgot your username/password?
Password

;.f start G 8 -~ " B 2MoosoftOf.. > /7 2 Internet Ex...  ~ | % RCH_BL system... | ® Camtasa Studio... | [E3 Microsoft Power... Qn ro T 10:24 AM




Screen Shots

Did you know that the new RCH Finance System is coming? More information {RCH only)

Sean Downer Logout ) ¢ (
Main Menu

Payroll Inquiry
Cost Centre Payroll Inquiry
Employee Payroll Inquiry

Payroll Inquiry (Year to date)
Cost Centre Inquiry (Year to date)

Trend Table
Leave Liability
NWMDS Inquiry

Administration

Bulletins

|D4-SEP-2007 B 13:45 Leave Liability data for Pay Runs HOS5/N0S5 has been loaded “
04-SEP-2007 B 13:30 Pay data for Pay Runs HOS5/N05 has been loaded
21-AUG-2007 @ 13:30 Pay data for Pay Runs HO04/N04 has been loaded

21-RUG—-2007 @ 13:30 Leave Liability data for Pay Runs H04/N04 has been loaded v |

Done /7 Trusted sites #,100% -



Screen Shots

Sean Downer Logout F¢ ¢ Print Menu Exit
Payroll Inquiry

Financial Year? 2006/2007 v Labour Category All Labour Categories A Productivity Class | Al Productivity Classes v
Pay Run Al Pay Runs v|  Employee Status Al Employee Statuses v | Wage Class | All Wage Classes v |
Pay Period | For _:.26 \:| Fund All Funds _:. Wage Group :AII Wage Groups :_v
Sub Total None v Wage Type :_-_AII Wage Types 2 |

Display

Home = Roval Children's Hospital

Royal Children's Hospital

Clinical Support Services 475.75 37,816.2 1,323,884 474.76 984,582.5 34,674,220
Corporate 280.51 22,499.3 681,824 281.72 588,618.2 17,269,767
Executive Services 30.53 2,559.9 163,490 23.87 48,157.1 2,010,341
Medical Services SF3.93 30,246.9 1,244,505 370.47 771,593.4 28,707,000
Medicine 228.13 L8 5755 1,030,065 219.57 457,800.9 26,607,366
Nursing Services 462.96 36,944.8 1,169,625 458.41 948,091.8 28,345,887
Quality, Emergency, Critical Care 401.05 31,7991 1,275,830 371.88 774,454.8 30,044,382
Recharge Debtors 13.97 1,092.8 38,885 13.49 28,202.7 1,020,123
Redevelopment 5.00 400.0 18,957 6.51 13,547.3 607,736 3

/7 Trusted sites H100% -




Screen Shots

ince Rep Exit
Login

Username Forgot vour username/password?
Password

’ 4 start G 8 -~ " B 2MoosoftOf.. > /7 2 Internet Ex...  ~ | % RCH_BL system... | ® Camtasa Studio... | [E3 Microsoft Power... -t__.-n ro P 10:25 AM




Screen Shots

Did you know that the new RCH Finance System is coming? More information {RCH only)

Sean Downer Logout - : ]
Main Menu
Current Financial Period vs Year To Date
Actual by Financial Period
Budget by Financial Period
Cost Centre Report
Transaction Details
Set My Preferences

Administration

Bulletins

June 2006/2007 results for Royval Women's Hospital are now available.
June 2006/2007 results for Royal Children's Hospital are now available.
May 2006/2007 results for Roval Women's Hospital are now available.

May 2006/2007 results for Royal Children's Hospital are now available.

| <

/7 Trusted sites H100% -



Screen Shots

Sean Downer Logout in : e Print Menu Exit
Current Financial Period vs Year To Date

Fund  Operating v

RSX | All RSX's =
Net  All Nets v.i
Expense Al Expenses v |

Groupl Al Groupi's v | Amount Format Dollars v |

Subjective | All Subjectives ' ] Sort Fund  v|[Rsx vl

Display

Home
Royal Children's Hospital

Rovyal Children's Hospital

Commercial - Activities 76,233 93,708 (17,475) 1,108,261 1,167,073 (58,782) 1,167,073

Distributions - = . _ - _ o

Grants = = = = = = =
Grants - Other 46,911 88,661 (41,750) 958,507 1,251,902 (293 ,395) 1,251,902
Grants DHS - Acute - Fixed Overheads 63,172 64,050 (878) 768,589 768,589 = 768,589
Grants DHS - Acute Variable - WIES 10,213,606 9,942,336 271,270 119,467,846 119,188,420 279,424 119,188,422 ¥

Done /7 Trusted sites H100% -



Screen Shots

Search RCH

29 RCH Clinical Activity Reporting

Royal Children's Nospital
Melbouinine

Royal Children's Hospital

Hospital Based Reports

iwisionUnit Based B ]
Ward Based Repors
Weekly Reports

Inpatient Reports
Quipatient Reports

Clective Surgery Repords
Emergency Bepors
Theatre Reports

Allied Health Reports

webmaster. © HCH.

/" Trusted sites ®100% -



Screen Shots

29 RCH Clinical Activity Reporting

Royal Children's Nospital
Melbouinine

Royal Children's Hospital

Division All Divisions w Unit | All Units |~
oOR
Ward Al Wards w

Year | 2007/2008 -
Period | August =

 Submit || Reset |

webmaster. © RCH.

Dane

Search RCH
4 i

PSS
—

/" Trusted sites

= 100%




Microsoft
0 Objectives for new system

Facilitate performance management framework
Improve decision making

Consolidated and consistent reporting

Visible department impact

Enable drill down to supporting reports/data

Improve reporting content, functionality and
timeliness

Improve user In
Reduce work loa

Business Intelligence Summit 2007




0 Selection criteria

Software requirements (24 assessment criteria)
— User friendly
— Scorecard functionality with drill down capability
— Quality reporting tools
— Cost effective
— Maintainable In hous
— Security
— Integration wi
— Data analysis capabi

Business Intelligence Summit 2007




0 Selection criteria

Implementation partner
— Expert knowledge
— Relevant experience
— Reference sites
— Structured implementation program
— Understanding of o
— Understandab
— Outcome focu

Business Intelligence Summit 2007




0 Selection process

13 responses to RFT

Evaluated 6 products
— Sample dataset and reports

Proof of concept (2 products)

Presented POC to 40 hospital managers

— Microsoft best e
— 87% selected

Business Intelligence Summit 2007




Royal Children’s HoSpital
Melbourne

4

Business Intelligence Case Study ;3,

&

3

Matthew Long
Data Analyst

Decision Support % | I

b < TR

Business Intelligence Summit 2007




0 Chosen Solution

e Strategic Data Management

e SQL Server 2005 Enterprise

— Integration Services
— Database Services
— Reporting Services

e Business Scorec
e \Windows Sha

Business Intelligence Summit 2007




0 Implementation

e 4 month timeframe
— Design and configure Data Warehouse
— Define KPI dimensions and measures
— Develop Scorecard framework
— Develop targets, thresholds, trends
— Design and develo
— Testing and r
— Provide user t
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Screen Shots

Up to Team Web Site

'ﬁ;} Compass
Home .
Modify My Page =
Documents Report Explorer Scorecards v
Business Plans Home RCH - Qverall
User Manuals [ Finance Reports [ Pavroll and Leave Liability Reports Clinical Support Services
FaQ Corporate Services
o Executive Services
Pictures Medical Services
Prirc Medicine
Cotacte Nursing Services
uality, Emergency, Critical Care
ool Lk Compass help : - . v Q Y g Y
. 5 To speak to a member of the Compass Help Team, please ring Decision Support ext 4111. For quick help, Redevelopment
Discussions you may also find the Compass Reporting Training Manual useful. £ e
General Discussion clg ¥ "
Surveys To contact the team by email, please use one of the links below: e
2 Add new link
® Report a problem/bug
® Request a new report or changes to an existing report General Links hd
® Ask a question R.CH Home
PDAP
More information, Compass application forms
2 Add new link
Compass Reporting Training Schedule v
All training sessions for the Compass reporting system are held in the Computer Training Room , Level 7, ROYAL
South East bmldmg. CHILDREN'S
. HOSPITAL
Hospital Performance Scorecard -
Royal Children's Hospital Melbourne - Performance Scorecard
Print
e lrj = 1= "W Filter Mode
http://rch-win-sv-32/Compass/Scorecards/RCH.aspx '&3! Local intranet F100% -



Screen Shots

Home Documents and Lists Create Site Settings Help Up to Team Web Site

Royal Children's Hospital Scorecard - Report -
Lo H s = s Eilter Mode Definition . . | |
This scorecard contains KPls which detail key metrics
Date.Date.Month 26845en critical to the successful and smooth operation of the
Cost Centre.Cost Centre All Cost Centres Royal Children's Hospital Melboume

Actual Target YTD Actual YTD Target Trend

[=] RCH & =
[=] Focus on Quality and Safety 2y =
[-] operational Efficiency P =
[*] Access @l -

[*] Activity i, i, o

(-] Improved Org. Environment ‘_:, @ =
[=] Financial Sustainability B @ =
[+] patient Related Funding (A A -

[*] Financial Performance %‘ ﬁ- u

[+] workforce Performance Ay s =

%) L ocal intranet H100% -



Screen Shots

Home Documents and Lists Create Site Settings Help Up to Team Web Site

Royal Children's Hospital Scorecard hd Report -
Y:? E iE 1:5 W Filter Mode Proportion of Non Admitted Emergency
Department Patients Treated In Less Than 4 Hours
Date.Date.Month 2007 Sep
Cost Centre.Cost Centre All Cost Centres 198
Actual Target ¥TD Actual YTD Target Trend an -
[-] rRcH & - e
Bl —
[=] Focus on Quality and Safety B =--
i)
[=| operational Efficiency r'_-_'\ -
-
[-] Access @l L4
L]
— 2007 Jul 2007 Sep 2007 How 2008 Jan 2008 hdar 2008 May
=
AL R S @ L o 2007 Aug 2007 Oct 2007 Dec  200% Feb 2008 A 2008 Jun
ED LOS less than 4 hours 82%  80% (@ 82% 80% (@ = Actual  EActually  —Target
Inpatient Bed Access - 8 hours  75%  80% () 78% 80% ( = 200t o
Triage - Attendances Actual Target variance 2
Inpatient Bed Access - 12 hours  91%  90% (@ 94% s0% = Eaiegaey
RESUSCITATION 2 100 % 80 % 20 %
ED LOS over 24 hours 0 o i@ 0 o il - EMERGENCY 48 98 % 80 % 18 %
URGENT 871 M % 80 % 1%
Resuscitation Patient Treatment 100% 100% (@ 100% 100% (@ = SEMI URGENT 2702 79 % 80 % T
NOMN URGENT 308 86 % 80 % 6 %
Emergency Patient Treatment 82% 80% (@ 83% s0% (@ =
Total 393 82 % 80 % 2%
Urgent Patient Treatment 76% 75% (@ 76% 75% i@ =
[*] Elective Surgery i 5 -

Done &) Local intranet T100% -



Screen Shots

Home Documents and Lists Create Site Settings Up to Team Web $

Royal Children's Hospital Scorecard hd Report
e j Il = N Filter Mode Proportion Of Planned Overnight Patients
Admitted On The Day Of Their Surgery
Date.Date.Month 2007 Sep
Cost Centre.Cost Centre All Cost Centres 120
Actual Target ¥TD Actual YTD Target Trend a1 —
=l rRcH =
) > g0 —
|=| Focus on Quality and Safety (i =
- - i —
|=| Operational Efficiency £ -
- 20 =
[=] Access @' -
0
[+] Emergency @ @ - 2007 Jul 2007 Sep 2007 How 2008 .Jan 2008 bdar 2008 bday
2007 Sug 2007 Oet 2007 Dec 2008 Fab 2008 Apr 2008 Jun
\=| Elective Surgery @ - Lo Actual M actualLy  — Target
Waiting List Urgent Patient 0% 0% @ 2 = 2007 Sep
Specialty (=) Admitted Actual Target Variance 3
Waiting List Semi Urgent Patient 9% 8% (4 = -
Cardiac Surgery 20 7.0 % 95.0 % -8.0 %
Waiting List Non Urgent Patient 12% 6% @ = = Dermatology 1 100.0 % 1000 %
General Surgery 36 90.0 % 95.0 % -5.0 %
Waiting List 2,079 2,200 @ = = P——— - L
— Meurosurgery 1 84.6 % 95.0 % -10.4 %
Day of Surgery Admission 92.1% 95.0% (i 91.6% 95.0% (& -
Ophthalmology 5 83.3 % 95.0 % 117 %
=] Outpatient B 2 = Orthopaedic Surgery 67 93.1 % 95.0 % -1.9 %
== = (combined)
Outpatient Failure to Attend Rate 13% 10% (¢ 12% 10% (¢ o S nialogy 23 Wegn  950% 0% B
< | >

Done %.J Local intranet ®100% -



Screen Shots

Dot Month 2007 Sep Proportion Of Planned Qvernight Patients at
st Centre.Cost Centre All Cost Centres Admitted On The Day Of Their Surgery
General Surgery
Actual Target Y¥TD Actual YTD Target Trend
0
RCH -
an -
-| Focus on Quality and Safety Ch_) g
[-] operational Efficiency Cﬁ) = %]
[-] Access @ = 7
20 -
[+] Emergency i i = —3
- L]
(=] Elective Surgery i B =+ 2007Jul 2007 Sep 2007 Mow 2008 Jan 2008 bdar 2008 Mayw
2007 Aug 2007 Ot 2007 [rec 200% Feb 2002 Apr 2002 Jun
Waiting List Urgent Patient 0% 0% il = =
Actual M tctual Ly — Target
Waiti List Semi U t Patient 9% 8% - -
aiting List Semi Urgent Patien o o Cﬁ) 2007 Sep
waiting List Non Urgent Patient 12% 6% W - = HCP 2 Admissions T DOSA T % DOSA
Auldist, Alex 2 2 100.0 %
Waiting List 2,079 2,200 (i@ - =
Clarnette, Tom 16 16 100.0 %
| Day of Surgery Admission 92.1% 95.0% Ch_) 91.6% 95.0% {:‘;. = Crameri, Joseph 13 10 76.9 %
Macgill, Kirstie 0 0 0.0 %
[-] outpatient =
uthatien & & Mcleod. Elizabeth 2 2 100.0 %
Outpatient Failure to Attend Rate 13% 10% (_ 12% 10% (L = Mchullin, Neil 2 1 50.0 %
Merriman, Tracey 0 0 0.0 %
=l Activity & L % Siokes, Keith 0 0 0.0 %
[+] Throughput (:h) (:r“-::I - Taylor, Russell 4 4 100.0 %
Woodward, Alan 1 1 100.0 %
[=] Length of Stay Cﬁ} an o d Total 40 36 90.0 %
W
< =l

Done %) Local intranet H100% -



Screen Shots

4 4 l:l of1 [ Il 100% V| | Find | Next Select a format ~ || Export @ =4

Lo

All Cost Centres F-0001(C)

_ Cost Centre Reports

Budget Performance for Royal Children’s Hospital

= 2007 Aug = Year To Date Annual Revised
Click on Division name to drill-down Actual Budget Variance YTD Actual YTD Budget YTD Variance Budget Forecast
Royal Children's Hospital
Clinical Support Services 3.632.351 3.730.556 98.204 6.630.610 7.484.705 794,095 44 492 936
Corporate 2,311,493 2,056,561 (254,932) 3,646,728 4,090,175 443 447 26,342,569
Corporate (Other) (22,076,759) (21,912 ,480) 164,279 (41,768,921) (44,093,110) (2.324,189) (260,431,743)
Executive Services 234,696 417,105 182,409 919,732 956,426 36,694 7,228,158
Medical Services 3,477,593 3.234 621 (242,972) 6,676,546 6.516,591 (159,9558) 41,967,227
Medicine 2.167.115 1.766,890 (400,225) 3,674,680 3.487 697 (186,983) 21.033.069
Nursing Services 2.823.865 2,907,275 83.409 5,593,348 5.814, 549 221,201 35.233.024
Quality, Emergency, Critical Care 3.317.002 3.180.067 (136,934) 6,301,757 6.258.419 (13.338) 38,665,499
Redevelopment 1.811 (25.603) (27.414) 3.046 (51.208) (54,252) (8)
Surgery 3,561,083 3,752,554 191,471 6,808,209 7.472,876 664 667 45472223
Total (549,748) (892,454) (342,706) (1,454,264) (2,032,878) (578,613) 2,954
Filter Criteria -
Fund: Operating (OF), Specific Purpose (SP)
Account Group: Expenses, Revenue
Budget Performance for Royal Children’s Hospital Tuesday. Movember 13, 2007
Page 1
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Rayal Chifdren's Hospital
Melbourire

About RCH

RCH departments
Staff resources
Clinical resources
Research/Education
Links

RCH Services

@ Print version

RCH Intranet

RCH = RCH Intranet

Search RCH e
o
eSS
-_—

Quicklinks: 1BA | Clinical Practice Guidelines | Hospital Clinical Guidelines | Daily Bulletins | Webmail | Riskman On-Line | CME | Compass

__, Policy & Procedure website
" RCH now has a new and improved
Policy & Procedure website.

= =1

Building our Future
Program
Stay up to date - visit the website

Building our Future and its
companions A Mew Hospital and A
Renewed Organisation

Jf«=— RCH Parentinfo
A wwys The RCH is a big place, which can be

.~ confusing for families. The RCH Parent

info site is here to help.

Emergency procedures
Have you completed the online RCH
Emergency Procedures Training?

/
. Emergency Procedures

RCH Family Advisory Council - recruiting
now

Help us find parents/adult family members interested
in partnering with us to achieve best outcomes for our
patients. 1

Details and Application Form. ..

Kids health info for parents
Fact sheets for parents on medical
conditions, tests and procedures. Many
include images, support group contact
details and more

Visit the website

Help | Wash-Up | RCH Internet site | RCH Shop Online | RVWH Intranet

Business Intelligence Summit 2007

: The RCH Annual Quality of Care
§ Report 2007

g Visit the Quality of Care Report page to
download. ..

Kids Talk - Issue 4, 2007
available online now

Visit the RCH staff updates page to
download...

-} Kids Connect - Find a GP

| Kids Connect is the RCH website for
Community Healthcare Providers
GPs, MCHNS, paediatricians. All
kids need a family doctor. Does your
patient?
Help vour patients find a GP _here




0 Impacts and Benefits

Microsoft

High user acceptance

— Familiarity with Windows, MS Office, Active
Directory

Data integration
— 8 systems currently populate warehouse
Reporting

— Significantly enhan ' ' d
currency

Analysis

— KPIs linked to su
underlying data
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Microsoft
0 Impacts and Benefits

e Scorecard
— Every department represented in scorecard
— Performance issues easily identified and tracked

e Management
— Consistent information

— Focused managem
Important

— Complete tran
— Significant improvem atory reporting
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0 Looking ahead

Departmental scorecards
— 90 departments
— Additional KPIs and reports

Expansion of data warehouse
— Risk management

— Infection Control

— Intensive Care

Integration with b
process

Data mining
Notification services
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