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AgendaAgenda

Chris Chris CarenCaren -- Opening keynote Opening keynote 
Morning teaMorning tea
Bruno Aziza Bruno Aziza –– PerformancePointPerformancePoint Server 2007Server 2007
Sean Downer Sean Downer –– Royal ChildrenRoyal Children’’s Hospital Case Studys Hospital Case Study
LunchLunch

Three track this afternoonThree track this afternoon





Microsoft Business Microsoft Business 
IntelligenceIntelligence



Information Overload

Charts and graphs

Email

ScorecardsScorecards

Slide decksSlide decks

MeetingsMeetings

Analytic Analytic 
applicationsapplications

PresentationsPresentations

Financial reports Financial reports 

DashboardsDashboards

WebcastsWebcasts

Charts and graphsCharts and graphs
InternetInternet

Project plansProject plans

DocumentsDocuments

SpreadsheetsSpreadsheets

IntranetIntranet
BlogsBlogs

PortalsPortals

RSS feedsRSS feeds

Business booksBusiness books

Television reportsTelevision reports

MagazinesMagazines

NewspapersNewspapers
IM/chatIM/chat

EmailEmail



Microsoft Confidential

The Execution Gap…

• 95% of a typical workforce does not understand 
how the organizational goals and objectives 
relate to their jobs

• 90% of organizations fail to execute their 
strategies successfully

• 86% of teams spend less than one hour per 
month discussing strategy

• 60% of organizations do not link their strategies 
to their plans and budgets

Source:  Palladium Group/BSCOL



Conventional Thinking…
Conventional Results.

InformationWeek article on BI Spending

Less than a quarter of workers use BI software today

Only 8% report more than half of employees use BI software

But, 38% say more than half of their employee’s will use BI software 
in two years

Gartner: “Business Intelligence will surpass 
security as their [CIOs] top technology 
priority this year.”

http://www.gartner.com/press_releases/asset_143678_11.htmlhttp://www.gartner.com/press_releases/asset_143678_11.html

http://http://www.informationweek.com/showArticle.jhtml;jsessionidwww.informationweek.com/showArticle.jhtml;jsessionid=IFNUVEI1VUFNYQSNDBOCKH0CJUMEKJVN?articleID=181500685=IFNUVEI1VUFNYQSNDBOCKH0CJUMEKJVN?articleID=181500685

Gartner Survey of 1,400 CIOs
1,400 CIOs in more than 30 countries representing $90B+ in IT Spending



Our Vision:
BI for Everyone

Specialized
BI Tools

BI for BI for 
EveryonEveryon

ee



FunctionalityFunctionality

IntegrationIntegration

BI For Everyone 
How do you get there?  

EconomicsEconomics



Focus on Functionality:  A Typical 
Information Worker’s Day….

1. E-mail, meetings, conference calls, 
analysis

2. Work on proposals, approve some things, 
etc.

3. All reliant on some component of  a BI 
system

Review of feedback from colleagues on 
proposals 
and ideas
Presentation preparation 
Ad hoc analysis and “what-if’s”
Understand market trends 
and direction
Plan or adjust based on analysis
Make decisions based on the data and 
analysis at hand

Email
Prep  M&A Presentation

Meeting on Goals

Customer Meeting

Product Quality 
Deep Dive

Product Introduction 
Analysis

M&A Presentation

Lunch

Email



There Are Key Capabilities Needed 
To Support This Spectrum 

Spreadsheet Analysis

Data entry and report viewing

Publish and Share Information

Aggregate Plans and Forecasts

Synchronize and Align Goals and Tasks

Consolidate Results

Communicate our Status

Understand Variances and Take Corrective Action

Personal BI Personal BI Team BITeam BI Organizational BIOrganizational BI



What We Are Doing About It

Increasing our BI InvestmentsIncreasing our BI Investments

Delivering a market leadingDelivering a market leading
Performance Management ApplicationPerformance Management Application

Extending our BI product line:Extending our BI product line:
SQL Server and OfficeSQL Server and Office

Partnering more broadly and deeplyPartnering more broadly and deeply



Comprehensive Approach to BI

Trusted platform 
Data warehousing
Developer-ready
Enterprise scalability

Collaborative BI
Pervasive reach
Performance mgmt
Search, Content mgmt



END USER TOOLS & PERFORMANCE MANAGEMENT APPS

ExcelExcel PerformancePointPerformancePoint ServerServer

BI PLATFORM

SQL ServerSQL Server

SharePoint ServerSharePoint Server

DELIVERY

ReportsReports DashboardsDashboards Excel Excel 
WorkbooksWorkbooks

AnalyticAnalytic
ViewsViews ScorecardsScorecards PlansPlans



Performance Management 

Performance Management can give you the ability to

•Understand what is happening in the business
•Set a course for where you want to take the business
•Give you more confidence in your decisions

Performance Management software has Performance Management software has 
the potential to transform how people the potential to transform how people 

drive business performancedrive business performance



Performance Management

Human Resources
HR Analytics, Headcount Planning, Talent 
Scorecards, OPEX Planning & Analytics 

Performance Management ApplicationsPerformance Management Applications

Financial
Budgeting, Planning and Forecasting, Consolidation, 

Management Reporting, Scorecards & Analytics

Operational/Supply Chain/MFG
Operational Dashboards, Supply Chain Analytics, 
Constraint Based Planning

Sales/Customer/Marketing
Analytic CRM, Sales Forecasting, Campaign 
Management & Analytics, Sales Scorecards

““I need to improve our analytics I need to improve our analytics 
capabilities so we can understand our capabilities so we can understand our 
current business performance and do current business performance and do 
a better job of planning for the future."a better job of planning for the future."

““I need better visibility into my cost of I need better visibility into my cost of 
operations so I can target specific operations so I can target specific 
cost reduction opportunities that cost reduction opportunities that 
wonwon’’t have a negative impact.t have a negative impact.””

““I need better visibility into our pipeline I need better visibility into our pipeline 
performance so I can focus on deals that help performance so I can focus on deals that help 
me grow business with my most profitable me grow business with my most profitable 
customers.customers.””

““I need better visibility into our talent I need better visibility into our talent 
management so I can plan for growth and management so I can plan for growth and 
understand issues before they become understand issues before they become 
troublesome.troublesome.””



Why did it happen?Why did it happen?Why did it happen?What happened?
What is happening?

What happened?What happened?
What is happening?What is happening?

What will happen?
What do I want to happen?

What will happen?What will happen?
What do I want to happen?What do I want to happen?

Performance Management
Better execute on strategy



Familiar
Powerful
Flexible
Where people work

Excel with “live” and 
interactive data
Processes and rules
A central model
Security
Trust

The Role of Excel

What What PerformancePointPerformancePoint
Server 2007 Brings:Server 2007 Brings:

Why Business Users Why Business Users 
Love Excel:Love Excel:



Why did it happen?
Analytics

Why did it happen?Why did it happen?
AnalyticsAnalytics

What happened?
Reporting

What happened?What happened?
ReportingReporting

What will happen?
Forecasting

What will happen?What will happen?
ForecastingForecasting

What do I want to 
happen?

Planning, Budgeting, 
Consolidation

What do I want to What do I want to 
happen?happen?

Planning, Budgeting, Planning, Budgeting, 
ConsolidationConsolidation

What is happening?
Scorecards and Dashboards

What is happening?What is happening?
Scorecards and DashboardsScorecards and Dashboards

Performance Management
Capabilities Delivered



Office PerformancePointServer 2007
Market Momentum

10,000+ Customers in CTP

In use at Microsoft for 2+ years!

Almost 1,000 Partners Trained

Enterprise Customers around the globe



Performance Management 
at Microsoft:  

An Internal Case Study



Microsoft’s Performance 
Management Process

• Strategic plan with 3-5 year outlook, key investments
• Performance status at Mid-Year Review
• Target setting turns long range plans into annual goals
• Business planning turns annual goals into operational plans

Strategic 
Planning

(December)

Strategic 
Planning

(December)

Mid-Year
Review

(January)

Mid-Year
Review

(January)

Target 
Setting
(March)

Target 
Setting
(March)

Business 
Planning
(June)

Business 
Planning
(June)

Ongoing Monitoring and AnalysisOngoing Monitoring and Analysis



BMO (Business & Mktng. Org.)

SMSG (Sales, Mktng & Servcs. 
Grp.)

Worldwide Licensing & Pricing

Operations

Small, M
M Solns. & Partners

Enterprise & Partner G
roup

Public Sector

Dev. & Plat. E
vangelism

Orig. Equip. M
fg. (O

EM)

AP
AC EM

EA
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as

Performance Management 
Challenges In The Business Divisions (MBD)

MultiMulti--dimensional dimensional 
matrixmatrix
Top down target, Top down target, 
bottom up budgetbottom up budget
Disconnected Disconnected 
processes and toolsprocesses and tools
Inconsistent data Inconsistent data 
definitionsdefinitions
Overlapping Overlapping 
accountabilityaccountability



Disconnected Data
A Tangled Web

Multiple Sources

Microsoft SalesMicrosoft Sales

Microsoft SpendMicrosoft Spend

Microsoft MarketingMicrosoft Marketing

Microsoft PeopleMicrosoft People

Microsoft Product 
Development

Microsoft Product 
Development

Multiple Uses

ScorecardsScorecards

ReportingReporting

ForecastingForecasting

DashboardsDashboards

AnalysisAnalysis



Microsoft Business Division's 
Performance Management Solution

Multiple Sources

Microsoft SalesMicrosoft Sales

Microsoft SpendMicrosoft Spend

Microsoft MarketingMicrosoft Marketing

Microsoft PeopleMicrosoft People

Microsoft Product 
Development

Microsoft Product 
Development

Multiple Uses

ScorecardsScorecards

ReportingReporting

ForecastingForecasting

DashboardsDashboards

AnalysisAnalysis

Enabling a common Enabling a common 
planning, monitoring and planning, monitoring and 

analysis framework  analysis framework  
across a across a matrixedmatrixed

organizationorganization



ChallengeChallenge SolutionSolution Results/BenefitsResults/Benefits

Disconnected 
scorecard, reporting, 
and analysis
Inconsistent 
processes and 
taxonomy 
Manual and 
inefficient data 
gathering

PerformancePoint -
scorecards and drill 
down
PerformancePoint -
workflow 
SharePoint – web 
presentation
Excel Services -“thin”
spreadsheets
SQL Server 2005 -
sound data

Consolidated and 
Simplified

5 processes 1
Dozens of data sources 

1
15 reports 1

Consistent and 
Accurate

One set of data rules
One data 
transformation

Customized
Business user 
administration
Saves weeks/months



MultiMulti--dimensional dimensional 
matrixmatrix
Top down target, Top down target, 
bottom up budgetbottom up budget
Disconnected Disconnected 
processes and toolsprocesses and tools
Inconsistent data Inconsistent data 
definitionsdefinitions
Overlapping Overlapping 
accountabilityaccountability

BMO (Business & Mktng. Org.)

SMSG (Sales, Mktng & Servcs. 
Grp.)

Worldwide Licensing & Pricing

Operations

Small, M
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Public Sector
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Performance Management 
Challenges At Microsoft Worldwide

BMO (Business & Mktng. Org.)

SMSG (Sales, Mktng & Servcs. Grp.)

Worldwide Licensing & Pricing

Operations

Small, M
M 

Solns. & Partners

Enterprise & 

Partner G
roup

Public Sector
Dev. & 

Plat. 

Evangelism Orig. 

Equip.

Mfg. (O
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Commercial Software Initiatives (CSI)

Citizenship

Customer & Partner Experience (CPE)



ChallengeChallenge SolutionSolution Results/BenefitsResults/Benefits

Multiple legacy tools
Offline modeling
Manual reporting and 
data transformation
Inefficient 
consolidation

PerformancePoint -
planning and 
forecasting
Excel – end user 
interface
SharePoint – web 
presentation
SQL Server 2005 –
Sound, integrated 
data

Consolidated and 
Simplified

Integrated 
planning/forecasting/rep
orting
Flexible refresh saves 
days

Consistent and 
Accurate

One data model
One user experience –
saves training

Customized
Custom driver based 
modeling in Excel



It's a New Day for 
Business Intelligence

EndEnd--toto--End BI SolutionEnd BI Solution

Enterprise ReadyEnterprise Ready

Bringing BI to EveryoneBringing BI to Everyone
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Bruno Aziza
Senior Product Manager, Business Intelligence

Bruno Aziza
Senior Product Manager, Business Intelligence



Performance Management is defined by Performance Management is defined by 
the processes, methodologies and the processes, methodologies and 
technologies organizations use to technologies organizations use to 

monitor, analyze and planmonitor, analyze and plan
business performance.business performance.



Why?Why?Why?What happened?
What is happening?

What happened?What happened?
What is happening?What is happening?

What will happen?
What do I want to happen?

What will happen?What will happen?
What do I want to happen?What do I want to happen?



Business ExecutivesBusiness Executives
CFO, CEO, COO.CFO, CEO, COO.

Controller, Finance Executive.Controller, Finance Executive.
General Manager, Line of Business Manager.General Manager, Line of Business Manager.

Information WorkersInformation Workers
Power Users, Business Analysts, Modelers.Power Users, Business Analysts, Modelers.

Contributors.Contributors.

IT ManagersIT Managers
BUITBUIT

Corporate ITCorporate IT



Accelerate the decision making process.

Flexibility to handle changing business conditions.

Aligned, accountable and secure PM.

They can’t accomplish this because

“6 months for planning, 
5 months for budgeting,

2 weeks to develop a forecast”*

* Best Practices in Planning and Management Reporting by David A. J. Axson.



Need a user-friendly and flexible environment.

Collaborate as part of the performance 
management process.

Define, modify and maintain business rules without 
IT.

They can’t accomplish this because
“Half their time

collecting and validating data 
rather than

analyzing and planning”*.
* Best Practices in Planning and Management Reporting by David A. J. Axson.



Reduce the complexity, maintenance and cost of the 
performance management infrastructure. 

Empower the business to improve performance.

Provide access to information 
while supporting the compliance process.

They can’t accomplish this because
“10 general ledger systems,

12 different budgeting systems
13 different reporting systems”*.

* Best Practices in Planning and Management Reporting by David A. J. Axson.



Is any of 
this still
relevant

?

Business 
Analysts

Executives

Information Workers

Many moving parts

Manual consolidation

Linked Spreadsheets

Error-prone

Slow



Who should have access to this information?

Who should be even driving change?

Can any of this be audited?

What’s the cost of an error?

Many companies face this issue
“Only 26% of companies rely 

on integrated 
planning and reporting processes”*.

* Best Practices in Planning and Management Reporting by David A. J. Axson.



What, Why, How, 
Who, When?

Collaborative, User-friendly, Contextual.

“Information that is relevant to me”

Aligned, Actionable, 
Accountable.

“Information that I can trust
and act on”

Flexible, Secure, Auditable.

“Build and modify within compliance”

Forecasting Planning

Reporting
Scorecard & Dashboard

Analytics



Why did it happen?

Analytics
Why did it happen?Why did it happen?

AnalyticsAnalytics
What happened?

Reporting
What happened?What happened?

ReportingReporting

What will happen?

Forecasting
What will happen?What will happen?

ForecastingForecasting

What do I want to happen?

Planning, 
Budgeting, 

Consolidation

What do I want to happen?What do I want to happen?

Planning, Planning, 
Budgeting, Budgeting, 

ConsolidationConsolidation

What is happening?

Scorecards and 
Dashboards

What is happening?What is happening?

Scorecards and Scorecards and 
DashboardsDashboards



Spans from personal Spans from personal 
performanceperformance dashboards dashboards 
to to 
formal methodologyformal methodology--based based 
and and cascading scorecardscascading scorecards
Access wide range of Access wide range of 
structuredstructured
and and unstructuredunstructured datadata--
sources sources 
for more comprehensive for more comprehensive 
dashboards and scorecardsdashboards and scorecards

Rich dashboard Rich dashboard filtersfilters to to 
dynamically filter all views dynamically filter all views 
on the dashboard. on the dashboard. 

ContextualContextual KPIsKPIs andand



WebWeb--based thin analysis based thin analysis 
provides users with rich provides users with rich 
analytical functionality out of analytical functionality out of 
the box, minimizing help the box, minimizing help 
required from IT Staffrequired from IT Staff
Analytics include Analytics include 
multidimensional multidimensional slice and slice and 
dicedice, , drilldrill--acrossacross, , 
drilldrill--toto--detaildetail, , rootroot--cause cause 
analysisanalysis, and , and centralized centralized 
business logic business logic definitionsdefinitions
Predictive analytics Predictive analytics allow allow 
for forecasting and trend for forecasting and trend 
analysisanalysis
Guided and contextual Guided and contextual 
analysis analysis through tight through tight 



Business users design models the Business users design models the 
way they think about their businessway they think about their business
TopTop--downdown and and bottombottom--upup planning planning 
functionality connecting people functionality connecting people 
and driving accountabilityand driving accountability
Process management Process management to manage to manage 
forms, workflows, submissions, forms, workflows, submissions, 
approvals, reports, notifications approvals, reports, notifications 
and annotationsand annotations
SecureSecure and and auditableauditable environmentenvironment
Spans from single model Spans from single model 
deployments to enterprise scenariosdeployments to enterprise scenarios



Construct models that Construct models that drive drive 
profitability analysisprofitability analysis incorporating incorporating 
standard financial functionalitystandard financial functionality
Support management andSupport management and
GAAP consolidation process with GAAP consolidation process with 
multiple currency conversionsmultiple currency conversions, , 
interinter--company eliminations company eliminations 
andand reconciliationsreconciliations, , 
multimulti--tier allocationstier allocations
Dynamic and standard reports Dynamic and standard reports 
including including financialfinancial and and business business 
performance reportsperformance reports
Publish live reports from Excel to Publish live reports from Excel to 
Reporting Services and Microsoft Reporting Services and Microsoft 
Office Server providing Office Server providing consistency consistency 
of experience of experience for report consumersfor report consumers





There is now no doubt that Microsoft is deadly 
serious about taking a very big bite out of the 
performance management market.

PerformancePoint has a scalable architecture,
designed with considerable attention to 
performance, and early customer reports are 
positive. Indeed, PerformancePoint is reported 
already to outperform some of the established 
market-leading products.

(OLAP Report, June 27, 2007)

Nigel 
Pendse

Download preview Download preview herehere



It’s the total Microsoft solution, not just the 
BI/PM products... While some competitors 
will dismiss Microsoft products as not scalable 
or lacking functionality, that assessment is 
short-sighted.

(Market Outlook:  Microsoft’s Looming Impact on the Business Intelligence and 
Performance Management Market

June 27, 2007
By John Hagerty)





Customer Business 
Challenge

Customer Business Customer Business 
ChallengeChallenge SolutionSolutionSolution Customer 

Results/Benefits
Customer Customer 

Results/BenefitsResults/Benefits

Integrated Performance Management Solution enables leading manufIntegrated Performance Management Solution enables leading manufacturer to move acturer to move 
towards leaner and more efficient annual business planning towards leaner and more efficient annual business planning 

Lack of comprehensive 
performance 
management solution 
for European region to 
provide more effective 
business planning and 
forecasting abilities
Disparate systems 
cause difficulties in 
consolidating budget 
and forecast data at 
the region level

Secure and integrated 
solution to streamline 
the business planning 
process, improve 
the quality and 
consistency of data, 
and enable in-depth 
and flexible analyses
Built on Microsoft Office 
PerformancePoint
Server 2007 and 
Microsoft Office 2007 

Familiar interface that 
enables hundreds of 
“difference makers” to 
improve the thousands 
of decisions that directly  
impact the business
Ability to analyze and 
forecast a complex 
business drivers mix 
across organization, 
product and customer 
at any level that was 
not previously possible 

Case study and video here



Customer Business 
Challenge

Customer Business Customer Business 
ChallengeChallenge SolutionSolutionSolution Customer 

Results/Benefits
Customer Customer 

Results/BenefitsResults/Benefits

Easy to use interface helps construction giant build better planEasy to use interface helps construction giant build better planning and forecasting, ning and forecasting, 
improves reporting and streamlines consolidation of information improves reporting and streamlines consolidation of information 

A high dependency on 
accurate forecasting, 
analysis and project 
costs to ensure 
profitability was 
challenged by delays 
from cumbersome 
processes and high 
data volumes
Delays in report 
creation stalled the 
discovery of issues, 
making decisions and 
taking action

Easy-to-use, integrated 
and secure performance 
management solution 
that empowers more 
employees across the 
organization to manage 
the company’s 
profitability 
Built on Microsoft Office 
2007 and Microsoft 
Office PerformancePoint
Server 2007

Enhanced data usability 
and improved timeliness 
and accuracy of the 
forecasting, planning 
and budgeting process
Quick, easy access to 
accurate and consistent 
data provides the ability 
to create a wide variety 
of reports that enable 
flexible, in-depth 
analysis and closer 
monitoring of the bottom 
line  

Case study and video here



Customer Business 
Challenge

Customer Business Customer Business 
ChallengeChallenge SolutionSolutionSolution Customer 

Results/Benefits
Customer Customer 

Results/BenefitsResults/Benefits

Complete Performance Management Solution improves key functions Complete Performance Management Solution improves key functions and processes for and processes for 
leading global manufacturer and seller of hearing aidsleading global manufacturer and seller of hearing aids

Manual processes 
and inconsistent and 
inaccurate data 
created extra work 
for employees
Lack of integration 
drove a need to improve 
several key financial 
processes such as 
financial consolidation, 
budgeting, forecasting, 
and reporting

A PM framework to 
create a seamless 
architecture that would 
integrate key aspects of 
finance and business 
and drive better 
business performance
Built on Microsoft Office 
2007 and Microsoft 
Office PerformancePoint
Server 2007

Automatic consolidation 
of financial results from 
all companies while 
allowing users at local 
and enterprise levels to 
continue work in Excel
Ability to move towards 
complete integration of 
processes and systems 
and to fully automate the 
data life cycle of BI 
intelligence solutions 





Get StartedGet Started
Practical contentPractical content
Reviewed by product Reviewed by product 
team.team.
250 pages each.250 pages each.

Order it here! Monitoring and Analyzing with Microsoft Office PerformancePoint Server 2007
Order it here! Planning with Microsoft Office PerformancePoint Server 2007













Business Intelligence Case Study

Tony Stratford

Project Officer

Royal Children’s Hospital 
Melbourne



Royal Children’s Hospital

• Specialist paediatric teaching hospital

• 250 beds

• 32,000 inpatients per year

• 250,000 outpatients per year

• 3,400 staff



Hospital Management Priorities

Clinical quality and safety 
• Unplanned patient returns

• Infections 

• Medication errors 

• Minimize treatment delay

Demand management
• Elective Surgery 

• Emergency

• Outpatient clinics

Resource efficiency
• Minimizing hospital stay

• Reducing cancellations

• Maximizing throughput

Performance management 
• Clinical 

• Financial  

• Workforce



Change management program

• $850M new facility planned for 2011
• Building Our Future program

–Setting a vision and strategic direction
–New operating models
–Clinical and business process redesign
–Leadership, people and culture
–Facility redesign

• Performance management program



Performance Management 
System

Old reporting system – the issues
– Lots of data, not much information

– Multiple reporting sources

– Unstructured, uncoordinated reporting

– Not addressing the needs of all users

– Limited functionality - inquiry based / static pdf

– Access and interrogation was complex

– Time consuming and resource intensive

– Separate security structure



Screen Shots



Screen Shots



Screen Shots



Screen Shots



Screen Shots



Screen Shots



Screen Shots



Screen Shots



Objectives for new system

• Facilitate performance management framework
• Improve decision making
• Consolidated and consistent reporting 
• Visible department impact
• Enable drill down to supporting reports/data
• Improve reporting content, functionality and 

timeliness
• Improve user interaction
• Reduce work load



Selection criteria

Software requirements (24 assessment criteria)

– User friendly

– Scorecard functionality with drill down capability

– Quality reporting tools 

– Cost effective

– Maintainable in house

– Security

– Integration with other user tools (MS Office)

– Data analysis capability



Selection criteria

Implementation partner
– Expert knowledge

– Relevant experience

– Reference sites

– Structured implementation program

– Understanding of our needs

– Understandable proposal

– Outcome focused



Selection process

• 13 responses to RFT

• Evaluated 6 products
– Sample dataset and reports

• Proof of concept (2 products)

• Presented POC to 40 hospital managers
– Microsoft best evaluation score

– 87% selected Microsoft as preferred product



Business Intelligence Case Study

Matthew Long

Data Analyst 

Decision Support

Royal Children’s Hospital 
Melbourne



Chosen Solution

• Strategic Data Management

• SQL Server 2005 Enterprise
– Integration Services

– Database Services

– Reporting Services

• Business Scorecard Manager 2005

• Windows SharePoint Services 2.0



Implementation

• 4 month timeframe
– Design and configure Data Warehouse

– Define KPI dimensions and measures

– Develop Scorecard framework

– Develop targets, thresholds, trends

– Design and develop reports

– Testing and refinement

– Provide user training (250+ users)



Screen Shots



Screen Shots



Screen Shots



Screen Shots



Screen Shots



Screen Shots



System DemonstrationSystem Demonstration





Impacts and Benefits

• High user acceptance 
– Familiarity with Windows, MS Office, Active 

Directory

• Data integration
– 8 systems currently populate warehouse

• Reporting
– Significantly enhanced functionality and 

currency

• Analysis
– KPIs linked to supporting reports and 

underlying data



Impacts and Benefits

• Scorecard
– Every department represented in scorecard

– Performance issues easily identified and tracked

• Management
– Consistent information

– Focused management attention on what is 
important

– Complete transparency in performance results

– Significant improvement in regulatory reporting



Looking ahead

• Departmental scorecards
– 90 departments 
– Additional KPIs and reports

• Expansion of data warehouse
– Risk management
– Infection Control
– Intensive Care

• Integration with business planning and budgeting 
process

• Data mining
• Notification services




